
Conflict of interest 

1. Identify 

Assess the situation and surrounding circumstances 

Is there a conflict of interest? 

YES NO ( No action required ) 

2. Disclose 

Report, record, review 

Is further management required? 

YES NO ( Record ) 

3. Manage 

Choose a resolution strategy 

1. Register 

All conflicts of interest 
should be registered 

4. Remove 

Where the person/s 

choose to be removed 

2. Restrict 

Restrictions placed on 

the person/s involved 

5. Relinquish 

Where the person/s 
relinquishes the private 

interest 

Is an additional strategy required? 

YES NO 

3. Recruit 

Disinterested third party is 

used to oversee the process 

6. Resign 

Where the person/s resigns 

from their position on the 

board 

◄•--.....( Record ) 

Implement 

4. Monitor 

◄•---•( )Record 

Is the change significant? 

Review 

YES NO 


