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PART A: INTRODUCTION

Al Introduction

The Catchments and Lands Division of the Department of Primary Industries administers
Crown land throughout New South Wales on behalf of the Minister for Primary Industries.

Waratah Park is Crown land, and home of the world-f a mous 06 Ski ppyartched .Bus h k
commercial Lease of the site was surrendered in 2010. Its long-term future awaits the

determination of an appeal to the Land and Environment Court against refusal by the former

Minister for Lands of an Aboriginal Land Claim (ALC). It is not known whether the appeal will

be settled before the end of 2012.

In the interim, an opportunity exists for a bona fide community group to enter into a Licence
for the purposes of fauna and flora conservation, and basic site maintenance that does NOT
involve building repairs or works. The Licence will be granted for a minimum period of six
months, and the statutory minimum rent permitted under the Crown Lands Act 1989
(currently $431 per annum) will apply.

Expressions of Interest (EOQIs) are now invited for occupation of the site under Licence.

A.2 Structure of Invitation Document

Part A: Introduction

Part B: The Offer

Part C: EOI Process & Evaluation
Part D: General Terms and Conditions
Part E: Response Forms

Part F: Appendices

Parts AT D and Part F are to be read and retained by intending Proponents. Only Part E is
to be completed and returned.

PART B: THE OFFER

B.1  Background

Waratah Park is situatedi n t he nort hern SydneylLocal@Govaernmentof Duf f
Area of Warringah. A Location Plan, Site Map and Photographs are appended in Part F.

The site is reserved under Part 5 of the Crown Lands Act 1989 for Future Public

Requirements. The i conic 1960s TV series O6Skippybd was f
culturally significant elements used in the production remain in situ. The land was

subsequently developed and operated as a tourist wildlife park until it became economically

unviable to the operator.

B.2 Objectives

The primary objective of this EOI process is to identify, and enter into a short-term Licence
with, a legally incorporated community organisation, with a keen interest and track record in
wildlife rescue and conservation, to assist in maintaining Waratah Park.

B.3  Site and Context
Waratah Park comprises Lot 445 in DP 824043, an area of approximately 13.07 hectares

(ha). It is situated approximately 31 kilometres from the Sydney Central Business District in
the predominantly rural-r e si dent i al suburb of Duffyds Forest.
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Improvements on the site include:

Perimeter fencing;

Ranger 6s headquarters,;
Exhibition building;

Various fauna display buildings and enclosures;
Two demountable cottages and ancillary buildings;
Bitumen car park.

ogabkwnPE

Waratah Park is heavily vegetated and partly adjoins Ku-ring-gai Chase National Park.
Almost the entire site is categorised Bush Fire Prone Land i Vegetation Category 1, the
highest bushfire risk classification in NSW.

B.4  Planning Controls

The property is zoned RU4 Primary Production Small Lots under Warringah Local
Environmental Plan 2011. Clause Y of the LEP specifies the following objectives and
development control table for land so zoned.

1 Objectives of zone

A To enable sustainable primary industry and other compatible land uses.

A To encourage and promote diversity and employment opportunities in relation to
primary industry enterprises, particularly those that require smaller lots or that are more
intensive in nature.

A To minimise conflict between land uses within this zone and land uses within adjoining

zones.

A To minimise the impact of development on long distance views of the area and on

views to and from adjacent national parks and bushland.

A To maintain and enhance the natural landscape including landform and vegetation.

A To ensure low intensity of land use other than land uses that are primary industry
enterprises.

A To maintain the rural and scenic character of the land.

2 Permitted without consent
Home-based child care; Home occupations

3 Permitted with consent

Animal boarding or training establishments; Aquaculture; Bed and breakfast
accommaodation; Building identification signs; Business identification signs; Child care
centres; Community facilities; Dwelling houses; Environmental protection works;
Extensive agriculture; Farm buildings; Home businesses; Home industries; Intensive plant
agriculture; Landscaping material supplies; Plant nurseries; Recreation areas; Respite
day care centres; Roads; Roadside stalls; Rural supplies; Veterinary hospitals

4 Prohibited
Any development not specified in item 2 or 3.

Subdivision is prohibited.

Further information relevant to planning and other regulatory control of the site may be
obtained from www.warringah.nsw.gov.au.

B.5 On-Site Activities

The proposed Crown land Licence will be offered to an organisation with the capacity to
propose and carry out a program of basic site maintenance (periodic lawn mowing, weeding
and litter removal) together with fauna conservation and protection activities. Building repairs
and other capital works are not required to be undertaken.
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PART C: EOI PROCESS & EVALUATION

C.1  Submission of Expressions of Interest
EOI s must be lodged in the Tender Box before 2.00pm on Thursday, 3 May 2012.
The Department of Primary Industries (DPI) will not accept late submissions, and its

judgment as to the time an EOI has been lodged will be final. DPI may, by notice published in
the Manly Daily, extend the Closing Time, which will apply to all intending Proponents.

Lodgement of an EOI by the Closing Time is entir

Each EOI must be enclosed in sealed envelopes or packaging and prominently marked with
the following details:

Name of Community Organisation

Strictly Private and Confidential

fResponse to Invitation for Expressions-of-Interest:
Waratah Parko

The Catchments and Lands South Region Tender Box is located at:

Level 12, Macquarie Tower
10 Valentine Avenue
PARRAMATTA NSW 2150

One (1) only single-sided and unbound hard copy of the EOI must be lodged, together with
an electronic copy, in PDF format, on CD. Where an EOIl comprises more than one envelope
or package, each envelope or package is to be marked as above and carry an indication of
the number of envelopes or packages in total (i.e. 1 of 2; 2 of 2 etc).

C.2 Complying EOI

Participating organisations must submit a complying EOI. A complying EOI is one that
substantially satisfies the requirements of this Invitation. If an EOI does not substantially
satisfy such requirements, the Evaluation Panel may determine in its absolute discretion
whether or not such non-complying EOI is to be considered for evaluation.

C.3 EOI Evaluation Process
C.3.1 Evaluation Panel
EOIs will be assessed by an Evaluation Panel responsible for:

A Analysis of EOls in accordance with the Evaluation Criteria set out in C.3.2 below;

A Reporting on the findings of such assessment; and

A Recommending the offer of Licence to a preferred Proponent, assuming that one
meets the Criteria stated.

DPI will, in its sole discretion, select a suitable Proponent. DPI is not bound to consider any
correspondence or representations that may be made concerning its decision, and in any
case will not do so.

C.3.2 Evaluation Criteria

The assessment criteria used as the basis for the evaluation of EOIs received are:

A demonstrated nature conservation experience, with particular reference to the
submitting organisationds capacity to
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significant public or other land, as evidenced by positive media coverage and/or
testimonials;

A the extent to which proposals serve the public interest; and

A maintenance of appropriate insurance policies, and demonstrated evidence of
training and leadership activities/programs and of risk management strategies.

The order in which criteria are listed does not reflect their individual weighting or importance.
C.3.3 Preliminary Evaluation

A preliminary evaluation will be carried out to confirm that EOIls are compliant. If an EOI does
not contain sufficient information to permit such assessment, the Evaluation Panel may
determine that it should not proceed.

The Evaluation Panel, in its absolute discretion, may request a Proponent to provide
supplementary information or to provide clarification of the information received. The Parks
and Wildlife Service in the Office of Environment and Heritage will be invited to nominate a
representative to sit on the Evaluation Panel.

C.3.4 Presentation by Proponents

The Evaluation Panel reserves the right to invite detailed presentations in order for it to make
a recommendation to DPI as to the preferred Proponent.

C.3.5 Ranking

Any ranking of Proponents resulting from the evaluation process will not be disclosed.

C.3.6 Notification to Proponents

DPI will notify all Proponents in writing of the outcome of their submissions.

C.4  Questions and Clarification

Any requests by intending Proponents to clarify interpretation of this Invitation, or for any
other purpose, are to be submitted in writing no later than three (3) business days prior to the
Closing Date. The nature of questions posed will influence response times. Unless written
acknowledgement is received within two (2) business days, intending Proponents may
assume their questions have not been received.

DPI will respond in writing to questions submitted by intending Proponents as quickly as
possible. Any enquiries shWMalratrdf Eaekc&Oillm t hei

PART D: GENERAL TERMS AND CONDITIONS

D.1 NSW Government Code of Practice for Procurement

Proponents must comply with the NSW Government Code of Practice for Procurement
available at www.treasury.nsw.gov.au.

Submission of an EOI represents acknowledgement by the Proponent of its awareness of the

requirements of, and compliance with, the Code. Proponents are to provide DPI upon

request with evidence of compliance with the Code for the duration of any Licence that may

be awarded. Failure by a participating community organisation to comply with the Code of
Practice for Procurement may result in that Prop
prejudice to any other rights of action or remedies available to DPI.
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D.2 Conflict of Interest

Any Proponent with a real or perceived conflict of interest must declare that interest to DPI as
soon as the conflict is identified. Where a conflict of interest arises it must be assessed and
resolved in favour of the public interest by the relevant parties. All intending Proponents are
required to ensure that their performance in respect of identifying, declaring and resolving
any conflict of interest is beyond reproach.

D.3  Material Change in Circumstances or Structure

Proponents must promptly inform DPI in writing of any material change to any information
contained in their EOI following lodgement of the EOI, and of any material change in
circumstances that may affect the truth, completeness or accuracy of any information
provided in or in connection with the EOI. DPI may also require Proponents to confirm in
writing that no such material changes have occurred.

D.4  Cost of Preparation of EOls

All costs and expenses incurred by intending Proponents or any person or organisation
associated with same by its involvement in this Invitation, including the preparation of
Proposals, will be borne solely by the Proponent or that person or organisation.

DPI will not be liable directly, indirectly or by way of reimbursement to any Proponent or any
such person or organisation for any such costs or expenses, or for any costs or losses
howsoever arising, including any costs or losses flowing from any act or omission of DPI, its
consultants, contractors, employees or agents in any way associated with this Invitation, or
from the Proponent not progressing further in any subsequent process.

The successful Proponent is to meet the costs incurred by DPI in the preparation, negotiation
and administration of the intended Licence.

D.5 Waiver

DPI may, at its discretion, waive any requirement or obligation under this or any amended or
varied Invitation. Other requirements or obligations shall not be affected by such waiver.

By submitting an EOI the Proponent acknowledges and agrees that there is no legal or other
relationship created between itself and DPI arising from the issue of this Document or from
the processes outlined in it.

Proponents hereby release DPI from any Iliability
reliance on this Invitation Document, or on any other information referred to or accompanying

it, or on any written or oral statements made to the Proponent or to any person on its behalf

in connection with this Invitation Document.

D.6  Absence of Obligation

Each participating community organisations acknowledges the requirement for the
successful Proponent enter into a legally enforceable Licence with DPI, and agrees that no
legally enforceable obligation shall arise between such Proponent and DPI until the Licence
is signed by each party.

D.7  Reservation of Rights

Without limiting reservation of its rights, DPI undertakes that the following will only be
invoked in circumstances where the integrity, probity or transparency of the process has
been or may be compromised.

DPI reserves the right, without assigning any reasons, to:

A negotiate with one or more Proponents at any time without prior notice;
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To

terminate at any time further participation in this process by any party;

To

not proceed with this Invitation, modify or terminate any aspect of this process;

™

cancel, vary, amend, supplement, replace or supersede this Invitation Document or
any of the matters set out in it;

To

postpone, delay, suspend or cancel the process;

To

publish the name of any Preferred Proponent;

A test community reaction to any EOIs made by Proponents prior to executing the
proposed Licence.

D.8  Site Information and Inspection

DPI does not warrant or guarantee that information made available describes completely
existing site conditions. Participating community organisations shall be responsible for all
interpretation, deduction and conclusion from the information made available.

Inspection arrangements will be confirmed in writing with registered Proponents.
Under no circumstances will the site be opened at times than that notified for
inspection.

D.9 Intending Proponent to Inform Itself Fully

Every EOI should be based on such examinations, investigations, deductions, conclusions
and information as the Proponent deems necessary. A Proponent that acts or relies on the
information contained in or accompanying this Invitation Document does so entirely at its
own risk.

D.10 Duration of Validity of EQOIls

Each EOI in response to this Invitation Document is valid until the Proponent is either
eliminated from the process; the Proponent withdraws itself from the process; or is notified in
writing of the outcome of the process.

D.11 Confidentiality

The law does not protect, and nor does DPI wish to protect, information that is not truly
confidential. Genuinely confidential information must be identified as such by Proponents
and will be respected by DPI. A statement that the entire EOI is confidential is unlikely to be
true, and will not be accepted unless the Proponent can demonstrate this to be the case.

DPI will seek written approval of the Proponent prior to the release of genuinely confidential
information, but not so as to prevent disclosures required by law, particularly any required by
the Government Information (Public Access) Act 2009. Nothing contained in this Document
shall prevent DPI from disclosing to any person information which it believes in good faith is
required to be disclosed by law.

D.12 Intellectual Property Rights

This Invitation Document is subject to copyright vested in DPI.

D.13 Improper Assistance

DPI may exclude from evaluation any EOI compiled using unlawfully or improperly obtained
information. Lobbying of DPI employees by Proponents is not permitted and will result in their
disqualification from the process.
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PART E: RESPONSE FORMS

The following Response Forms must be completed as part of this Invitation:

Form 1 Proposal Summary

Form 2 Proponent Declaration and Information
Form 3 Project Description

Form 4 Previous Experience

Form 5 Financial Information

Form 6 Statement of Compliance

All responses are to be submitted in Arial or other common typographical font, 11 or 12 pitch.
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FORM 117 PROPOSAL SUMMARY

Confine the Proposal Summary to a single A4 page. Briefly outline your proposal for
compliance with the Activities described in B.5 of this Invitation.
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FORM 217 PROPONENT DECLARATION AND INFORMATION

Declaration by Proponent

| éeéeééeéeeéeéeecéeéceecée
(Insert name of authorised signatory whose signature appears below)

s s 7z 7z 7z 7z 1z 7z 7z 7z z

Decl are that eééééeeeéééecéeééececéé
(Insert name of Proponent whose name appears below)
Date:

Has read and understood the Invitation Document and the Proponent accepts all conditions
of the Invitation set out herein.

Proponent Information
Name of Proponent(s):
Legal Structure:
(whether a non-profit company limited by
guarantee, an incorporated association or
other i governing legislation MUST be
stated eg Associations Incorporation Act
1984 (NSW)
ABN/Other:

Names and Titles of Office Bearers:

Date established/ incorporated:

Address of registered office:

Telephone:
Facsimile:
Email address:

Name and contact details of principal
contact/s:
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FORM 31 FINANCIAL INFORMATION

A.  Financial capability statements are to be provided that address the following.

A Latest annual return/report, if any, required to be submitted to relevant regulatory
authorities.

A Profit and Loss Statements and Balance Sheets for each of the last three financial
years, where available.

A Evidence ofthePr oponent 6s current financial status,
(insurances) and any other information affecting the legal or other corporate/community
standing of the organisation.

A Details of any significant events, including any litigation, that have occurred since the
date of the last balance sheet and the estimated financial effect on the organisation.

A Where a Proponent is not a company, it should provide sufficient financial information
about any of the entities comprising the Proponent to enable confirmation of its
financial capability.

A Where there is a joint venture, partnership or consortia, evidence of the business
relationship between the participants, including copies of any agreements or other
documents in evidence of the relationships must be provided.
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FORM 417 PREVIOUS EXPERIENCE

Please attach summaries of any similar projects in which the Proponent has gained
experience in the last ten (10) years. Projects should relate to wildlife rescue/conservation.

Summaries (a maximum of 3 single sided A4 pages each) shall include the following details
(photos and images may be used to illustrate submissions):

A Name and location of activity/project;

A Names and roles of any government or agencies involved, and the names, positions,
addresses and contact phone numbers of referees for each activity/project nominated.
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FORM 51 STATEMENT OF COMPLIANCE

[Delete whichever is not applicable:]

A This EOI does substantially comply with the Invitation OR (please delete whichever is
NOT applicable)

A This EOI does not substantially comply with the Invitation, and is submitted as an
alternative EOI together with a complying EOI. The area in which this alternative EOI

does not comply with the Invitation, and the reasons for such non-compliance, are
succinctly outlined as follows:

€ eéeééeececéééeeceééeecceccece

(Insert name of authorised signatory whose signature appears below)
Signature: éééééééeéeéceéeéeeée.

Date:
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PART F: APPENDICES

Appendix 17 LOCATION MAPS AND SITE PLANS
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